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12 Tebruary 1952

VRO FORy Deputy Director for Intellipence

25X9

2. {Pef, your 2,b,) Io positiona or activities cmme to light in tids
reviow that can Ye classed as wiessential, TFor activitios thet would bLe
gelected for elimination or yoduction If the projosed ceiling werc made Derno-
nenty, sec Tala I and C,

3¢ (Ref, your 24c,) Tasic focts conceming CIN'e present situstion and
=y /00, by divisions, are piven dn Tob A, In brief, the oedling
25X9 for IR exvoeds positionn presemtly (O Polruary) encwdberad
2‘5X9. ! your 2.4.) a.  Corvanert limitation of Gfifs T/C to the jroposed

sariously prejudice effective perfornmance of jortions of
the tasic misgion of the 0L{fice, oven if the 7/C were completedy replummed to
adjust to this lower figure. (Detells in Tab 7.)

De Juch replandng would introduce additionsd difffe
ﬁﬁwaﬁmﬁm‘ﬁd&m%Wﬁﬁa&fﬁuMm
w next {ow months becpuse recruitment mwt been wmiformly ra; throughout
the divisions. (Fxseples o Teb Ce) pia

5e ORR' T/0 propossls for 1952 and 1953 ware finally determined, not hy
estinates of the nusbers necessary to perfom wholly satislocterily tasks
asaigned to us, btut by the limiting factor introduced by appraisal of recruiting
"/ posoibilities, Ixperience rroves both that cur estinmates were realistic and
thet cur selecting was carefully done. {Dotalls in Tab D,)

be Mle strict adherence to the for an indefinite  25X9
period would neccssitate sevore ta
WMWMM% 0] 25X9
per month sot Yy the Director, cu : our present sverzge of 20,3 25X9

bepinndng 1 July 1992, would impose ne sericus obotacle to  the actonn:
of ouwr presently assimed miosion. {(Purther disenmnion in Tad &)

25X1A9
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